MERLOW TEAM OBJECTIVE: To support and strengthen District 14-B Lions Clubs of Allegheny County through an ongoing
collaboration of membership, extension, retention, leadership, orientation and women’s development educational programs at the local level.
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INDICATORS
ASSUMPTIONS ®  10%+1 net increase in membership by 50% of District 14-B Clubs
e The MERLOW team will be provided materials and resources from Lions .
. . . . ®  Addition of two new clubs
International, the PA State Lions, District Governor Newsletters, emails, N
mailing, phone-a-thons on an ongoing basis. ® Addition of two new branch clubs
UNINTENDED OUTCOMES ®  50% recruitment and retention effort in women’s development
e The MERLOW team will provide additional resources resulting in ® 4 of future leaders will be identified and trained

unanticipated initiatives and opportunities for membership growth,
development and community awareness of Lion activities.

e The MERLOW team will develop an annual Lion Report Card of MERLOW
activities that will be reported by the VDG and DG at state and international

levels.




