LIONS CLUBS DISTRICT 14-B

MERLOW TEAM MISSION

In concurrence with the International MERLOW Team’s Mission, District 14-B
Lions Clubs of Allegheny County MERLOW team’s mission is to respond to the
needs of individual members, clubs, businesses and communities through an
ongoing collaboration of membership, extension, retention, leadership, orientation
and women’s development educational programs.

MERLOW TEAM VISION

In support of this primary mission, the District MERLOW Team will provide the
appropriate level of information, programs, and activities to assist local clubs in:

1. Assessing their clubs’ membership, extension, retention, leadership,
orientation and women’s development goals and developing plans that will
help them to achieve their goals;

2. Using current technological resources, developing innovative learning
techniques, accessing appropriate materials, individualizing educational
workshops, and conducting community awareness campaigns;

3. Creation of an effective club reporting structure that positions the
MERLOW Team as the catalyst in addressing local club needs.

MERLOW TEAM REPORTING STRUCTURE
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